
 

 

 
 

Cyclical PCC Coaching Portal – Mid-term Report 
 

This is the first of two reports that are required and will be reviewed by PCC staff.  
 
Coach Name:  
 
Participant Name:  
 
List the dates of the monthly check-ins:  
 
 
 
 
 
 

1. Does the participant have a clear vision of ministry? If so, please describe. 
 
 
 
 
 
 
 
 
If not, what is holding them back from articulating the vision? 
 
 
 
 
 
 
 

2. What were the initial goals or areas of focus agreed to with the participant? 
 
 
 
 
 
 
 
 



 

3. At this point in the process what growth have you seen toward obtaining these 
goals/addressing these areas of focus? 
 
 
 
 
 
 
 
 
 

4. What growing pains were felt along the way? If/how were they resolved? 
 
 
 
 
 
 
 
 

5.  What additional resources/steps would be helpful to the participant as they work 
towards their goals/address their areas of focus? 
 
 
 
 
 
 
 
 
 

6. Additional comments. 
 
 
 
 
 
 
 
 
 
 
* Upon approval of this report a $750 honorarium will be issued. 
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