
 

 

Final Coaching Report 
 
Coach Name: 
 
Congregation Name: 
 
What was identified as the desired new beginning? 
 
 
 
 
 
 
 
 
What goals were established in the action plan? 
 
 
 
 
 
 
 
 
What progress was made towards fulfilling the goals? 
 
 
 
 
 
 
 
 
What stumbling blocks did the congregation face? 
 
 
 
 
 
 
 
 
 



 

 

Where is the congregation now? 
 
 
 
 
 
 
 
 
 
What resources are still needed to accomplish the vision? 
 
 
 
 
 
 
 
 
 
Now that you are at the end of the process do you feel that you were adequately 
trained as a coach?  What additional training and resources should the PCC develop to 
support coaches? 
 
 
 
 
 
 
 
 
 
Assess your own role as coach. What are your greatest gifts for this area of ministry and 
what do you still need to learn? 
 
 
 
 
 
 
 
 
 
 



 

 

 
Concluding thoughts. 
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