What’s on your mind?
What is included as “utilities” in a guarantee of stipend?
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When a pastoral charge calls a minister, the members enter into a discernment process. They place their trust in the Holy Spirit to lead them to a minister of Word and Sacraments who is faithful to the Gospel and demonstrates gifts and skills required to lead and serve the pastoral charge.   
A call document is a spiritual and legal agreement. It confirms that the members of the pastoral charge are prepared to call a specific minister. Respect, encouragement and allegiance in the Lord are promised to the minister along with stipend and benefits that are to support the minister while working within the pastoral charge.

The stipend is made up of three parts. 

1. Stipend

(meeting or exceeding minimum standards of the church)

2. Housing 

(housing allowance or manse)

3. Utilities

What is meant by the term “utilities”?
The General Assembly has stated that utilities include heat, hydro, water and sewer services, basic monthly telephone charge. (A&P 1978, p. 405)
In 1978, landline telephones were the norm and so monthly telephone service cost and business related long distance fees were expected to be paid by the pastoral charge. In today’s world of personal computers, tablets, mobile phones and other devises that open up a wide range of instant communication, stipends often cover some, or all, of the costs related to them.
There is some variation regarding how utilities are paid.  
Some ministers have utility invoices sent directly to the congregation where the treasurer pays them. 

Other pastoral charges reimburse on voucher. That means the minister is invoiced by the utility company and pays the bills. The minister then submits the cost of utilities to the treasurer who reimburses the minister for these expenses. 

Still other pastoral charges provide an estimated allowance, agreed upon with the minister, that is meant to cover the cost of utilities. This figure is added to the housing allowance. In call documents, this allowance is often expressed by the words “a housing allowance of X dollars, inclusive of utilities.”  This allowance will need to be renegotiated from time to time as the cost of utilities changes. In the call and guarantee of stipend, the congregation also promises to “… adjust the stipend and allowances annually in view of any changes in the cost of living or the needs of our minister.”  
For more information, please see:

· Book of Forms, Appendix A-29 
· Calling a Minister:  Guidelines for Presbyteries, Interim Moderators and Search Committees, especially p. 21, E.3 and p. 23, F.3.)   
While this second resource doesn’t have quite the same authority as the Book of Forms, it is a helpful resource that is regularly used by the church. Both are available on the PCC website. 
