Session Starter: Do we have a quorum?
Don Muir, Associate Secretary, General Assembly Office

Prayer
Almighty God, we bow before you seeking wisdom and compassion as we strive to fulfill your mission in, and through, the church. Empower us by your spirit so that our love may be grounded in truth and come alive through the decisions we make and the actions we take. This we pray, in the name of Jesus Christ. Amen. 
Introduction:   Book of Forms section 122
The moderator and twenty-five percent of ruling elders on the session, or two, whichever is greater, constitute a quorum.
Scripture: 1 John 4:1  NRSV 
Beloved, do not believe every spirit, but test the spirits to see whether they are from God; for many false prophets have gone out into the world.
A Brief Commentary
This portion of 1 John points to the vital, yet challenging task of discernment. Christians are called to weigh words, thoughts and deeds in our best effort to decide if they are grounded in God or some false spirit. In the verses leading up to this passage, love for one another is recognized as an essential guide for Christian discernment.  

Reflection
The word “quorum” comes from the Latin for “of whom”. In long ago England, the word was part of a Latin phrase used to commission justices of the peace. The phrase was addressed to those “of whom” their presence was required to manage business that could not be legally conducted without them. In time, “quorum” took on the more general definition we use today, that is, a minimal number of members of an organization required to conduct its business.
Making decisions by mutual consent is one of the basic principles upon which Presbyterian church government is founded. Group decision-making is intended to provide at least two positive outcomes. First, it is meant to prevent the tyranny of those who might intimidate others into submission. Second, it is believed that when Christians gather in prayer, reflect on scripture and exchange ideas, we are more likely to discern the mind of Christ for the church. 
For this reason, we empower ministers and elders to make decisions at session, presbytery, synod and the General Assembly – trusting them to seek the mind of Christ together.
Because it is unrealistic to expect perfect attendance at every meeting, the church accepted the concept of quorum so work can continue even when some members are absent. 

According to the quorum formula, if a session is made up of a minister and 12 elders, the number of elders required before decisions can be made, is three. That said, even if that bar is met, a session might postpone the discussion of a subject of major consequence until more elders are available to contribute to the discernment. 
Follow up:

1. Curious about other quorum requirements?  See Book of Forms sections 172 (Board of Managers), 183 (Presbytery), 267, 267.1 (Synod) and 278.10 (General Assembly).
2. Since there is no stipulated quorum for a congregational meeting, what do we do if we hold a meeting and it is poorly attended?  
