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The 500th anniversary of the Reformation has been commemorated around the world in 2017. As we reflect on the enormous transformation that swept through the Church as a result of the thoughts, writings and sermons of John Calvin, John Knox, Martin Luther, Huldrych Zwingli, and others, we also realize the Church continues to be reformed. For example, there are shifts regarding theological education, the way we carry out mission, the nature of preaching, the sound of music, the architecture of our buildings and so on. Today’s Church would not be recognizable to the disciples. 

Another change of the past few years is the increased number of pastoral charges that cannot afford full-time ministry. This presents a significant challenge for both congregations and ministers. There are a number of options that may be considered in such circumstances. Not all will apply to every situation, but it is hoped the suggestions introduced here may stimulate creative ideas and revitalized ministries. 
In every circumstance, presbyteries should be contacted as soon as it becomes evident meeting the minister’s stipend may be a challenge. The presbytery may provide advice or other assistance to help meet the challenge or enable change to take place in an unhurried and thoughtful manner. 
Stewardship and Planned Giving

Congregations should first consider if they have explored all the ways encouraging generosity in the congregation. There are methods of receiving gifts beyond what appears on the Sunday offering plate. Contact Karen Plater (kplater@presbyterian.ca) or Janice Meighan (jmeighan@presbyterian.ca) in the Stewardship and Planned Giving national office for ideas and support.
Multiple-point charge

When the distance between congregations is manageable in terms of travel, it is possible for them to be joined by the presbytery to form a multiple-point charge. The advantage is that the minister’s stipend is shared with another congregation or two. The disadvantage is the minister’s time is also shared another congregation or two. 
Amalgamation

Some congregations ask their presbytery to permit the amalgamation of two or more congregations. This scenario also assumes a degree of geographical proximately. 
Example: Knox Church approaches St. Andrew’s Church, located 10 kms away, about the possibility of amalgamating. Knox has an average worship attendance of 65 while St. Andrew’s is 40. Both find their budgets stretched to cover the costs of local ministry, mission opportunities and building maintenance. Knox has a minister and St. Andrew’s is vacant. With the support of their congregations, the sessions approach the presbytery with a plan for Knox to sell its church building and transfer assets and members to St. Andrew’s. St. Andrew’s agrees to welcome the Knox minister as their own. This could produce one stronger congregation in terms of people, resources and energy. A guide for amalgamations is available on the PCC website.
Ecumenical Shared Ministry

The Presbyterian Church in Canada has entered into an agreement with The Anglican Church of Canada, The Evangelical Lutheran Church in Canada and The United Church of Canada for sharing ministry. 

An ecumenical shared ministry happens when people worship and serve God together while maintaining their denominational identity. Each participating congregation requires the approval of its judicatory body (presbytery in our case).
Ecumenical shared ministries take many forms. For example:
• A United congregation and a Presbyterian congregation share a building and support staff salaries. They may worship together or separately.

• An Anglican congregation and a Presbyterian congregation share a minister while maintaining their distinctive forms of worship.
These are just two illustrations of how Presbyterians can carry on effective ministry with the support of sisters and brothers of other denominations. The Ecumenical Shared Ministry Handbook is available on the PCC website. 

Minister called by two congregations

A minister may accept a call from two separate congregations. The means each congregation receives 50% of the minister’s time (roughly 22-23 hours per week on average). The minister might even be a member of two presbyteries if the congregations to which the minister is called are found within the bounds of two presbyteries. (When belonging to two presbyteries, the Clerks of Assembly recommend the minister’s eligibility to be a commissioner to the General Assembly rests with the presbytery of first induction.) 

If might also be that a minister is called to a percentage of time greater than 50% in one congregation and be appointed to a less 50% stated supply ministry to a second congregation. The Calling a Minister handbook (Supplement VII) details implications of part-time ministry.
Note: Ministries need to be at least 50% time to be called by a pastoral charge and placed on the constituent roll of a presbytery

Change to the minister’s call

In rare cases, ministers may be willing to work less than full time. If this becomes a necessity, a minister and congregation can discuss changes to the call that would reduce the time the minister spends with the congregation from 100% to something less. The stipend would be reduced proportionately. 

The minister should ask another minister to moderate session and congregational meetings that deal with this subject in order to provide impartial guidance. Such a process begins with the minister and session and includes decisions regarding what parts of the current ministry would be reduced or eliminated due to the reduction in time. Once the minister and session are satisfied with the proposed reduction, a congregational meeting would be called for the congregation to consider the change to the terms of the call. If the congregation approves the change, the proposal is placed before the presbytery for its consideration and possible approval. Care should be taken to provide sufficient notice so that both minister and congregation have adequate time to prepare for the new arrangement. A minister only remains on the constituent roll of the presbytery when called to a ministry of at least 50% time.
Dissolution

If all other possibilities fail, a session may ask the presbytery to dissolve its congregation. In this instance funds need to be available to pay a transition allowance to the minister. This gives the minister time to find alternative employment. Even in its demise, the congregation gives life to others in that assets gleaned from the financial reserves of the congregation or the sale of property vest with the Trustee Board of the denomination and are reinvested in the life of the church.  
Remember … in every situation, seek presbytery advice as early as possible.

