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Sharing your story in a
way that inspires

Narrative Budgets: Finding &

Telling Your Church’s Mission
Story



WHOA!

N.B. if you don’t give, don’t try
narrative budgeting just yet.
You have some heart work to do
first.



What we'’re going to do this session

 Church budgets: the good, the bad, the ugly
* Finding your church’s mission story

* Telling that story - or even better, showing that
story



MODERATOR WILL READ THEM OUT ON
YOUR BEHALF, WE'LL TAKE QUESTION
BREAKS DURING THE PRESENTATION
AND AGAIN AT THE END.



Church budgets: the good, the
bad, the ugly
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Good

Church goers generally trust

their church more than they
trust other organizations




This trust is based on
familiarity, and people att
church less frequently.






Finding Your Church’s
Mission Story
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Complete Chart of Accts Cash Flow Accounts Only

Acctno  Account Name Curr. Yr. Current Budget ~ Next Yr Budget Curr. Yr. Current Budget ~ Next Yr Budget

Kk K

999***Operating Income

1000 *Plate Collection - unrestricted*
1010Sundays and Holy Days 386,318.11 422,083.00 420,000.00 386,318.11 422,083.00
1020Easter 29,873.00 23,000.00 26,000.00 29,873.00 23,000.00
1030 Christmas 35,847.00 40,000.00 36,000.00 35,847.00 40,000.00
10400ther unrestricted 18,984.00 0.00 24,000.00 18,984.00 0.00 24,000.00
1099**Total Unrestricted Plate** 471,022.11 485,083.00 506,000.00 471,022.11 485,083.00
noo*Plate Collections - restricted*®
moDenominational paper 1,549.55 1,500.00 1,500.00 1,549.55 1,500.00
n200ther restricted plate coll 1,425.00 0.00 1,500.00 1,425.00 0.00
120.26Outreach program 22,128.81 16,000.00 16,000.00
199 **Total Restricted Plate** 25,103.36 17,500.00 19,000.00 2,974.55 1,500.00 3,000.00
1200*Donations- unrestricted*
1210Gifts 3699.98 25,000.00 3699.98 25,000.00
1220Bequests 0.00 5,000.00 0.00 5,000.00
1230Special services and funerals 5,375.00 5,000.00 5,500.00 5,375.00 5,000.00
1299 **Total donations Unrestr** 9,074.98 35,000.00 5,500.00 9,074.98 35,000.00
1300*Donations restricted*
1310Gifts 11,100.00 25,000.00 10,000.00 11,100.00 25,000.00

1320 Bequests 0.00 10,000.00 0.00 10,000.00

1330Diocesan Approved Parish Drive - DAPD 626,636.45 120,000.00 360,000.00
1350Facilities Maintenance 15,814.00 15,000.00 15,000.00 15,814.00 15,000.00 15,000.00

1399**Total Restricted Donations** 653,550.45 170,000.00 385,000.00 26,914.00 50,000.00 25,000.00

1400*Spl event/fundraising *Unrestricted*

1420Scrip/E-Scrip 172.33 600.00 172.33
14300ther Events/Fundraising 3,051.33 4,400.00 3,051.33
1499 *Total Spl Event Unrestricted* 3,223.66 5,000.00 3,223.66
1500*Spl Events/Fund. Restricted*

1510.09 Carnival Raffle 13,231.00 15,000.00 15,000.00

1510.12Carnival Booths 12,110.50 0.00

1510.14Carnival Silent Auction 11,903.00 0.00
15300ther Restricted Spl Events 0.00 0.00
1599 *Total Spl Events Restricted* 37,244.50 15,000.00 15,000.00
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We are the Body of Christ, cafled to mission and ministry in the Hixson community and beyond, From mission work in faraway lands to Upward Basketball, o

from disaster assistance to providing food for hungry school children, from children’s ministry to weekly worship experiences Hixson United Mathodist g 23 ‘ GROW. NG | N
Church continues in its mission of partnering with God to transform the world by offering help, hope and healing as disciples of Jesus Christ. As the church T

celebrates 125 years of worship and service, we look forward to the challenges of growing ministry for generations to come, In this brochure, there is @. MISSION
information on how we can partner together to provide resources for ministry and our proposed building expansion. Please be in prayer as ta your Wmm
commitment and participation in providing resources for growing in mission and moving forward in faith!

o

Worship .

We seek to honor and glorify God in every ] i - Spiritual Growth .
aspect of our lives, from our finances, 1o the gt — We grow in our knowledge of Chirist

i orperme quthern g | S / oprnonsspoaik i
and corporate gatherings of worship. o N .- as « us.

Community

As we live in authentic community with other
Service believers, Christ uses those relationships to
By the Holy Spirit, each of us discovers and uses change us and mature our falth.
our spiritual gifts to keep the body of Christ
healthy and thriving in an ares of service that
matches our gifts and passions.

Outreach
e We are called to extend the love, grace
Missions A P e T and hope of Jesus to a lost and dying

Whether it i down the street or (iz g waorld, and it starts across the street,
across the ocean, we desire to across the hall, on the field and the

TOTAL BU DGET make a tangible and significant , ay ' sidolines.

difference for the Kingdom of

$1,591,02 Cherist in the world.




Finding your church’s mission story
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What is God doing among us?

* You might already have a mission statement, vision
statement or congregational values to guide you here

* You might borrow some wording from other churches:
* Worship, Christian education, Fellowship, Mission

* Worshipping, Learning, Caring, Reaching Out*

* You might be starting from scratch

*This wording borrowed from Judith Johnson, Hamilton Conference
Minister for Congregational Support,
United Church of Canada (retired) 2010



FRIENDS

GA/TDANCE AND
[FACRING

AL
CARING

WHAT WE'RE
GRATEFUL FOR



e
- -
P and co
0 L g
a3 2 opped
D A M
n 0 good care
F n pasto
.t L - 2 -
provicaing tura -
S °
A \AJ
ALLA -
L I
Partne 5
O Heno v
»ll» g
f
- 0



*Worship
*Spiritual guidance and teaching
*Community caring

Mission



Questions?
Moderator
will read your
typed
questions.



Finding your church’s mission story
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Step 3 Divide
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Peach Blossom Staffing by Christian
Practice

Spiritual

Worship STCEITE Comn%umty Mission Total
and Caring
Teaching

Pastor’s
time

Secretary’s

time




Peach Blossom Staffing by Dollars
i.e. multiple salary/benetfits by percentage
of time spent in each Christian practice

Spiritual
. Guidance | Community o
Worship and Tt Mission Total
Teaching

Pastor’s

salary $42,000.00 $10,5500.00  $10,500.00 $7,000.00 $70,000.00

SCCICAIYS  $22,50000 § 150000 § 600000 § - $30,000.00

salary

$64,500.00 $12,000.00 $16,500.00 $7,000.00 $100,000.00




Questions?
Moderator
will read your
typed
questions.



Finding your church’s mission story

Step 3 Divide
up spending



Peach Blossom Building Use by
Christian Practice

Spiritual
: Guidance | Community o
Worship and vty Mission | Total
Teaching

Building

40




Peach Blossom Building Use by
Christian Practice in Dollars

Spiritual
. | Guidance | Community o
Worship and Cortliyy Mission Total
Teaching

Insurance $400 $200 $300 $1,000

Utilities $2,000 $1,000 $1,500 $500 $5,000

Maintenance $4,000  $2,000 $3,000 $1,000  $10,000



Spiritual

ANNUAL . . Community S
BUDGET Worship Gu1danc.e and o Mission
Teaching
Staffing $100,000 $64,500 $12,000 $16,500 $7,000
Custodial services $10,000 $4,000 $2,000 $3,000 $1,000
Staffing $110,000
Music $1,500 $1,000 $500 $0 $0
Sunday School $3,000 $0 $3,000 $0 $0
Youth Program $2,000 $0 $2,000 $0 $0
Adult Education $2,000 $0 $2,000 $0 $0
Library $2,000 $500 $1,000 $500 $0
Church magazine $400 $0 $0 $0  $400
Mission Fund $17,500 $0 $0 $0| $17,500
Denomination $5,000 $0 $0 $0 $5,000
Congregational
Spending 333,400
Office expenses $5,000 $2,500 $1,000 $1,000 $500
Administration| $5,000
[nsurance $1,000 $400 $200 $300 $100
Utilities $5,000 $2,000 $1,000 $1,500 $500
Maintenance $10,000 $4,000 $2,000 $3,000 $1,000
Building $16,000
Total $164,400  $78,900 $26,700 $25,800| $33,000




Peach Blossom Spending by Category

Spiritual
Worship Guidanceand | Community Caring Mission
Teaching

48% 16% 16% 20%




Questions?
Moderator
will read your
typed
questions.



Telling Your Church’s
Mission Story
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Good news - you can
still do this without
doing the math



Worship - 48% of our church budget

PEACH BLOSSOM
 Three funerals in two months * Grateful to God that we can
, gather to worship
* Mourned with those who
mourn and laugh with those * People have found strength
who laughed and comfort in worship and
prayer

* Our congregation sings
together, reads Scriptures and
builds up our faith in our Lord
and Saviour
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person here




Spiritual Guidance and Teaching - 16%

of our church budget

« Active youth group studying  Adult group looking at Faith
the Gospels and Finances

* Children’s classes for ages 3 to * Ladies’ Bible Study studying
High School the sermon text each Tuesday

* New this year - college and * Small groups on a variety of

university group topics



- — ——— ot o

person here




Community Caring — 16% of our budget

* Alcoholics Anonymous * Various family groups using
meeting in the basement each the church hall
Wednesday
* Pastor frequently gets calls
* Parents and toddlers group on from community members in
Thursday mornings Crisis
« Community choir on Friday * Active involvement in local

nights food bank
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person here




Mission - 20% of our Church Budget

* Support for our own Teddy * Our contributions to our
Smith and his wife Nancy as denomination help start new
they serve in Guatemala congregations in 11 countries

* Mission Committee continues ¢ Our money helps young
to support our mission church plants right in our own
workers through letters and backyard
prayer as well as through our
financial support
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person here




Sharing what is God doing among us

* Celebrate - throw a party! Get different people to tell
stories from each of the different Christian practices

* Gather some photos and have a show'n'tell

» Sing songs for each Christian practice and incorporate into
worship

» Make a narrative budget in print form
 Add your narrative budget to your website

* Create a short video featuring testimony of lives changed
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Resources

* Judith Johnson’s updated
guide to narrative budgeting

* http://www.hamconf.org/TW_
Budgeting.pdf
* Overview (dead links but
good read)

* https://www.charityinfo.ca/arti
cles/Telling-the-budget-story

» Sample of narrative budget
brochure

o https://www.umecdiscipleship.o
rg/resources/sample-narrative-
budget

o http://presbyterian.ca/stewar
dship/annual-giving-
materials/ which includes

narrative budget from Knox,
Calgary



https://www.umcdiscipleship.org/resources/sample-narrative-budget
http://presbyterian.ca/stewardship/annual-giving-materials/

Narrative budgeting could
be a next step after a
generosity assessment

» Talk to Janice or Karen to
learn more
jmeighan@Presbyterian.ca

\\ » See Generosity Assessment
SN

\WEbinaI‘



Questions?
Moderator
will read your
typed
questions.






Contact me

* [ do generosity assessments for churches which
include stewardship coaching.

*I'd be delighted to work with your church.
* Lori Guenther Reesor on LinkedIn
* lori@lgreesor.com

» www.lgreesor.com includes links to my blog,
writing, thesis etc.

» @lgreesor on Twitter



