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Consent Agenda

What is a consent agenda?

In the church we often gather prayerfully to discern God’s will.  Sometimes we find ourselves spending a great deal of time on fairly routine matters leaving less time to focus on larger issues such as casting visions, developing missions, or reflecting theologically on the life of the church.   A consent agenda is a tool for enhancing governance by grouping together a number of recommendations that may be adopted together without discussion.   By adopting a group of recommendations together valuable time can be devoted to issues that require discussion and discernment.  This is not to suggest matters dealt with by a consent agenda are unimportant or simply “house-keeping” matters.  They may, in fact, be fundamental decisions, but ones that the voting body has no further need to discuss.  The consent agenda can help sessions, presbyteries, synods and congregations be better stewards of meeting time.     

How is a consent agenda established?

It is impossible to know with certainty which recommendations will or will not require discussion.  Those preparing a consent agenda might be guided by the question, “Is this item self-explanatory and straightforward or does is warrant discussion?”  
Generally speaking, an annual budget should not be included on a consent agenda since it provides information for discussion about vision, direction and stewardship priorities.  A financial report may be included on a consent agenda, however, if it covers important topics or requires explanation, it should be handled as a separate item.  Executive decisions that are routine may be included on a consent agenda while strategic decisions that require explanation should not.

Naturally, a consent agenda is not to be used to hide recommendations that may be controversial.  
May a recommendation be removed from a consent agenda? 

Yes.  Normally it only takes one person to have a recommendation removed from a consent agenda.  If anyone asks that any recommendation be removed from the consent agenda, the request should be granted.  No reason for the withdrawal needs to be made at the time of the request.  The recommendation is pulled from the consent agenda and put before the meeting in the usual way.  The body meeting may determine for itself if it will require more than one person to have a recommendation removed.  
Preparing to use a consent agenda
A consent agenda places considerable onus on those planning the agenda to provide complete information to those voting well in advance of the meeting so that everyone will have ample time to become familiar with reports and recommendation listed on the agenda.

A consent agenda also places a considerable onus on those voting.  It is their responsibility to acquaint themselves thoroughly with reports and recommendations on the consent agenda so they will know which recommendations they are satisfied to adopt altogether and which they want to remove from it in order to discuss and vote on separately.   
Consent Agenda Procedure
1. Prepare the overall meeting agenda that includes a consent agenda
2. Distribute materials in advance

3. Read materials in advance

4. Introduce the consent agenda items at the meeting

5. Remove (if requested) any item from the consent agenda

6. Approve the consent agenda

7. Document acceptance of the consent agenda
8. Consider items removed from the consent agenda and any other business on the meeting agenda

