THEOLOGY OF ORDINATION 
TO THE MINISTRY OF WORD AND SACRAMENTS
(A&P 2008, p. 353-365)

The significant and integral role of the ministry of Word and Sacraments in the life of The Presbyterian Church in Canada is reflected in the extensive preparation and discernment completed by individuals sensing God’s call to this ministry.  Ordination by a presbytery normally follows the candidate accepting from a congregation of this church a call that has been approved by the presbytery as a gospel call.
Questions have arisen whether ordination is appropriate in other specialized ministry contexts.  Of particular interest are positions as directors of Presbyterian Church in Canada camps or as chaplains in non-Presbyterian Church in Canada institutions such as hospitals, prisons and continuing care homes.
To address these and related questions, the General Assembly in 2006 authorized a joint task group of the Committee on Church Doctrine and the Life and Mission Agency (Ministry and Church Vocations) to articulate a theology of ordination to the ministry of Word and Sacraments, and on that basis to propose answers to the particular questions.  In 2008 the General Assembly accepted the theology of ordination for use in the church and set the terms under which presbyteries are permitted to ordain candidates who accept certain specialized ministry positions.

theology of ordination
Theological Foundation
The Presbyterian Church in Canada practices ordination within the framework of what we believe about Christ, the church and ministry.
  There is one minister, the Lord Jesus Christ, and one ministry, the ministry of Christ.  The church is Christ together with the people whom he has called to worship and to serve him in all of life.  Christ continues his ministry through the church, having provided all baptized Christians with the gifts they need to share his ministry to the world.  Christ also recognizes that Christian communities need specific forms of leadership, if they are to be renewed and nurtured continually for ministry.  Christ endows and calls individuals to provide this leadership, at the same time requiring and enabling the church to confirm these calls.
The Presbyterian Church in Canada gives order to these necessary forms of leadership by establishing their purposes, the scope of their duties, their qualifications and the ways the church tests and discerns their calls.  In company with other Reformed churches, we ordain individuals to the offices of ruling eldership, congregational deacon, and ministry of Word and Sacraments.  Ordination, the act of setting an individual in an order by authority of the presbytery, signifies the church’s confirmation of the individual’s call.
On the occasion of each ordination, the church affirms its beliefs about the proper role of the particular office in the church’s life.  Since the church is Christ together with his people, all ministries are Christ’s ministry, given flesh among particular people in a particular time and place.
Ordination always involves prayer and the laying on of hands by the ordained ministers who are present.  Ordination to the ministry of Word and Sacraments takes place in a worship service within the context of a presbytery meeting.  Ordination to the ruling eldership or congregational deacons’ court takes place within the context of a congregational worship service, with the ordained minister(s) of the congregation representing the authority of the presbytery.
The Ministry of Word and Sacraments

The ministry of Word and Sacraments is the pastoral and teaching office, one of Christ’s continuing gifts to the church.  To respond obediently to Christ’s call, the church in every age needs the gospel of Jesus Christ to be proclaimed without distortion.  Christ entrusts ministers with a special responsibility for the standards or teaching of his church (Book of Forms section 447).  The authority of the office of ministry of Word and Sacraments rests in the faithful witness to Christ provided by its preaching, teaching, rightly discerning doctrine, conducting the sacraments, and offering pastoral care and discipline – never in the person of the minister.
Entry into the ministry of Word and Sacraments takes place with ordination by a presbytery.  Such ordination binds the minister into service to Christ and to his church.  At their ordination, ministers of The Presbyterian Church in Canada make solemn vows.  They confess faith in God the Father, made known in his Son, Jesus Christ, to whom the Holy Spirit witnesses in the scriptures of the Old and New Testaments.  They promise to uphold this church’s doctrine, under the continual illumination and correction of the Holy Spirit speaking in the scriptures.  They promise to share in and submit to this church’s lawful oversight and to seek the peace and unity of Christ throughout the Holy Catholic Church.  Finally, they promise to live in ways that reflect Christ’s gospel, and to serve Christ’s word, sacraments and discipline diligently and cheerfully, sharing in his reconciling mission in the world.
The office of ministry of Word and Sacraments finds expression in a number of kinds of leadership and service that this church recognizes as valid ministry contexts for ordained ministers of The Presbyterian Church in Canada.  While ministry in our congregations is by far the most frequent, our ordained ministers also serve as seminary professors; directors of Bible societies; staff of The Presbyterian Church in Canada agencies and missions, including synod staff and synod camp directors and international missionaries; pastoral counsellors; and chaplains in hospitals, continuing care homes, prisons, universities and the Canadian military.  Non-congregational positions within The Presbyterian Church in Canada permit our ministers to contribute their gifts to ministries of this church beyond local congregations and presbyteries.  Recognized ministry positions outside this denomination enable our ministers to contribute their gifts to ministries of ecumenical church partners and facilitate a wider Presbyterian presence, service and witness.

Particular ministries are recognized as valid contexts for service by ministers of The Presbyterian Church in Canada when presbyteries place the minister’s name on the constituent (active) roll of the presbytery (Book of Forms sections 176-176.1.9).  All ministers belong to presbyteries, which have responsibility to guide, care for, and (if necessary) discipline their ministers.  For their part, ministers are accountable to their presbyteries for their lives and service.  Good standing in one presbytery makes ministers eligible to serve in any ministry within any other presbytery.
  Ministers serving in non-congregational contexts are urged to associate themselves closely with the life and work of a particular congregation (A&P 1980, p.  361-62).
Normally, ministers serving in The Presbyterian Church in Canada congregations do so at the call of the congregation, upon approval by the presbytery, which installs the minister in a service of induction.  As well, the Life and Mission Agency may appoint ministers to serve in a congregation, at the request of the congregation and its presbytery, which installs the minister in a service of recognition.  However, presbyteries may also appoint ministers to serve in congregations in such positions as stated supply and interim ministry.  These appointments are limited to one year for stated supply and to up to two years for interim ministry (Book of Forms section 213.2-213.3) to protect the right of congregations to call their own ministers, a right hard-won and fiercely protected throughout the course of Scottish church history.
Ministers serving in non-congregational ministries of The Presbyterian Church in Canada are commended to the presbytery by the employing body.  For instance, professors at The Presbyterian Church in Canada theological colleges are commended by the college governing board or by the General Assembly.  In a similar way, agency, mission or synod staff are commended to the presbytery by the General Assembly, the Life and Mission Agency or the synod.
Ministers serving in presbytery-recognized ministries not directly responsible to The Presbyterian Church in Canada include Bible Society secretaries and teachers in Bible or theological colleges.  In these cases, presbyteries are responding to the minister’s request when they consider whether to recognize the ministry as a valid context for service by the minister and to place the name of the minister on the constituent roll.  However in the case of institutional chaplains, presbyteries require prior approval of the appointment, by the Committee on Education and Reception, before taking these actions.

Confirming Christ’s Call to the Ministry of Word and Sacraments

Christ’s call of an individual to the ministry of Word and Sacraments is confirmed by the presbytery in the act of ordination.  Such calls have two dimensions: an inner call, perceived by the individual, and an outer call, tested and affirmed by the church.
While they seek to discern whether Christ is calling them to the ministry of Word and Sacraments, individuals are required to invite the church into their discernment and their preparation for service.  The session of the congregation where the individual is a member initially recommends him or her to the presbytery.  The presbytery certifies the individual as a candidate for ministry, and thereafter annually reviews and renews that standing.  Presbyteries are assisted by reports from the guidance conference and psychological testing, which offer independent perspectives on the candidate, and by annual reports from The Presbyterian Church in Canada theological college where the candidate is studying.  For its part, the college assists the candidate with preparation through studies in the Masters of Divinity program, and upon graduation, with the diploma indicating readiness for ministry in this denomination.  The presbytery examines and then certifies the candidate for ordination, thereby granting final permission to seek a called position.  Usually the candidate spends time with the congregation that is seeking a minister and preaches for a call, preaching and leading them in worship.  The call of the congregation is recognized as a gospel call, first by the presbytery to which the congregation belongs, and then by the candidate’s certifying presbytery (if different).  After the call is placed in the candidate’s hands and accepted, the person is ordained and inducted by the presbytery.  Thereafter the newly ordained minister carries out his or her work with accountability to the presbytery.
While The Presbyterian Church in Canada recognizes the importance of a calling congregation in the process leading to ordination, we also have a long history of acknowledging certain appointments to specific mission positions as the call of the whole church.
  Candidates certified for ordination and therefore eligible to receive a call may be ordained upon appointment by the Life and Mission Agency or by its predecessor, the Board of World Mission (Book of Forms section 210).  Typically, such appointments are made to grant-receiving ministries in Canada or to overseas ministries of a mission partner of The Presbyterian Church in Canada.  This provision enables this church to contribute the gifts of newly ordained ministers to a variety of ministry contexts, including but not limited to local congregations and presbyteries, both in Canada and abroad.  When presbyteries exercise their authority to ordain in these cases (deeming all other criteria for ordination to be met), they essentially act on commendation of the Life and Mission Agency.
The Presbyterian Church in Canada requires the following evidence that Christ’s call of an individual to the ministry of Word and Sacraments has been confirmed:
1. The candidate has been certified for ordination by the presbytery.  This follows initial recommendation by the session, certification and annual recertification by the presbytery, guidance conference, psychological testing, studies in a Presbyterian Church in Canada theological college resulting in graduation with a Masters of Divinity degree or certification that the educational requirements assigned by the General Assembly have been completed, the college diploma indicating readiness for ministry in The Presbyterian Church in Canada, and successful examination for ordination by the presbytery.
2. The candidate has been offered and wishes to accept a ministry position that meets three essential standards: (a) the position requires full exercise of the ministry of Word and Sacraments;
 (b) the presbytery is permitted to recognize the position as a valid context for service by ministers of The Presbyterian Church in Canada, such that it may place the name of the minister, once ordained, on the constituent roll of the presbytery; and (c) the offer of the position is understood to represent the call of this church to a particular ministry.  The call of this church may be acknowledged in any one of the following situations: the call of a congregation of The Presbyterian Church in Canada, appointment by the Life and Mission Agency, or, in the case of a position in institutional chaplaincy, permission of the Committee on Education and Reception.  Congregational positions require either a call from the congregation or an appointment by the Life and Mission Agency.
3. The presbytery, satisfied with the guarantee of stipend, recognizes the call of the candidate to this particular ministry as a gospel call.
4. The presbytery is prepared to enter a relationship of care for the minister, who will be accountable to the presbytery for his or her ministry while serving or living within the bounds, as legislated.
Summary

The Presbyterian Church in Canada recognizes the critical importance of the pastoral and teaching office, which we understand to be one of Christ’s gifts for the continual renewal and nurture of the church for ministry.  Our understanding shapes our theology of ordination to this office.  In particular, it leads us to anticipate that Christ’s call of an individual to the ministry of Word and Sacraments will be confirmed through extensive, prayerful engagement of this church in the tasks of discernment and preparation.

ORDINATION IN THE CONTEXT OF SPECIALIZED MINISTRIES
The theology of ordination articulated above suggests criteria for deciding whether a particular ministry position is a context in which a certified candidate for ministry properly might be ordained to the ministry of Word and Sacraments.  The following questions are offered for the guidance of presbyteries:
1. Does the ministry position require full exercise of the ministry of Word and Sacraments?  
2. Is presbytery permitted to recognize the ministry as a valid context for service by ministers of The Presbyterian Church in Canada, such that it may place the name of the minister, once ordained, on the constituent roll of the presbytery?

3. Is the offer of the position properly understood to represent the call of this church to a particular ministry?  For congregational positions, has a congregation called the candidate or is the Life and Mission Agency making the appointment?  For other positions, is the Life and Mission Agency making the appointment or, in the case of a position of institutional chaplaincy, has permission been granted by the Committee on Education and Reception?

4. Does the presbytery recognize the ministry position as a gospel call to the candidate? 
5. Is the presbytery prepared to enter a relationship of care for the minister, who will be accountable to the presbytery for his or her ministry while serving or living within the bounds, as legislated? 

It should be noted that the category of presbytery-recognized ministries is wider than the category of ministries that are properly the basis for ordination.  Firstly, not all presbytery-recognized ministries require full exercise of the ministry of Word and Sacraments.  For instance, pastoral counsellors and refugee consultants might offer pastoral care and teach, but have no opportunities in their specialized contexts to preach or to conduct sacraments.  In the same way, some professors and Bible Society secretaries might find their ministries restricted to some but not all aspects of the ministry of Word and Sacraments.  Secondly, not all presbytery-recognized positions in congregations are the result of a call from the congregation.  As noted earlier, presbytery appointments of ministers to stated supply or interim ministry positions do not require calls and are limited to one or two year terms precisely for this reason.  Therefore, ordination to the ministry of Word and Sacraments may be appropriate based on some, but certainly not all, presbytery-recognized positions.
Camping Ministries of The Presbyterian Church in Canada

Should presbyteries be permitted to ordain to the ministry of Word and Sacraments when certified candidates for ordination accept positions as director of a Presbyterian Church in Canada camp?  While all criteria for ordination are to be met, two particular criteria come to the fore: does the position require full exercise of the ministry of Word and Sacraments, and can the offer of the position be understood properly as the call of this church to a particular ministry?
Whether the position will involve the camp director in full exercise of the ministry of Word and Sacraments depends on the scope of its duties.  Will the director’s work encompass preaching, teaching, rightly discerning doctrine, conducting sacraments, and offering pastoral care and discipline?  Could the duties of the position be carried out by qualified lay persons or by diaconal ministers?  Is ordination to the ministry of Word and Sacraments necessary to accomplish the director’s work?  These are questions, firstly for the synod camp board in designing the position and carrying out search and selection of suitable applicants, and secondly for the presbytery, when the successful applicant is a candidate certified for ordination.  Unless the presbytery is satisfied that the position entails full exercise of ministry of Word and Sacraments, it shall give no further consideration to ordination.
Whether the offer of the position can be understood properly as the call of this church to a particular ministry involves other dynamics.  On one hand, the call of this church is most readily seen in the call of a congregation to congregational ministry, the most common form of ministry in The Presbyterian Church in Canada.  On the other hand, the call of the whole church has long been acknowledged in appointments by the Life and Mission Agency (and by its predecessor, the Board of World Mission).
Offers of camp director positions share similarities with appointments by the Life and Mission Agency.  The Presbyterian Church in Canada body commending the individual to the presbytery (and asking the presbytery to exercise its authority to ordain) is not one of its congregations.  In the case of the camp position, it is the synod, through its camp board; in the case of the Life and Mission Agency, it is Canada Ministries or International Ministries.  Furthermore, such ordinations contribute the gifts of newly ordained ministers to important ministry contexts wider than local congregations and presbytery.  Therefore, offers of synod camp director positions can be understood properly as the call of this church to a particular ministry.  To facilitate wider perspective on the merits of particular cases and to help ensure consistency, presbyteries must obtain permission of the Committee on Education and Reception, which reviews credentials of individuals entering our ministry by non-standard pathways.
In discerning whether to ordain to the ministry of Word and Sacraments a certified candidate for ordination who wishes to accept a position as director of a Presbyterian Church in Canada camp, presbyteries shall first ensure that all criteria for ordination have been met.  If any criteria are lacking, the presbytery shall give no further consideration to ordination.  Moreover, in the same way that presbyteries approve only those congregational calls displaying a high degree of support for the call, presbyteries are urged to proceed with ordination only when the parties involved achieve a high degree of consensus on the matters under consideration.
The matters relating to ordination to the ministry of Word and Sacraments based on acceptance of a position as director of a Presbyterian Church in Canada camp are significant enough that the joint task group spent much time studying and discussing them.  One member remained of the opinion that the wisest decision of the church would be to disallow ordination in such contexts.  Nevertheless, with the support of the other members, the recommendation presented to the General Assembly resulted in the following decision.
With regard to the question of the ordination to the ministry of Word and Sacraments of directors of Presbyterian Church in Canada camps:

1. The synod camp board, presbytery and Committee on Education and Reception shall inquire diligently whether the duties of the camp director involve full exercise of the ministry of Word and Sacraments or whether they can be performed as readily by a member of the diaconal order or by a qualified lay person.
2. The presbytery, to which as corporate bishop pertains the power to ordain, is urged to act responsibly in this matter of ordination, ensuring that all criteria for ordination have been met.  While presbytery decisions are normally approved by a simple majority vote, they are encouraged to strive for a high degree of consensus in these cases.
Institutional Chaplaincy

Should presbyteries be permitted to ordain to the ministry of Word and Sacraments when certified candidates for ordination accept chaplaincy positions in institutions not directly responsible to The Presbyterian Church in Canada?
While all criteria for ordination are to be met, two particular criteria come to the fore: does the position require full exercise of the ministry of Word and Sacraments, and can the offer of the position be understood properly as the call of this church to a particular ministry?
Whether the position will involve the chaplain in full exercise of the ministry of Word and

Sacraments depends in the first instance on the scope of its duties.  Will the chaplain’s work encompass preaching, teaching, rightly discerning doctrine, conducting sacraments, and offering pastoral care and discipline?  Could the duties of the position be carried out by qualified lay persons or by diaconal ministers?  Is ordination to the ministry of Word and Sacraments necessary to accomplish the chaplain’s work?  Moreover, concern about full exercise of the ministry of Word and Sacraments is intensified in these cases by the reality that the Presbyterian chaplain will serve in an institution not directly responsible to this (or possibly any) church.  Will the chaplain be free to serve as a Presbyterian Church in Canada minister, with faithful regard for the teachings of this church, or do the values of the employing body place significant doctrinal restrictions on the chaplain?  These are questions, firstly for the Presbyterian candidate himself or herself, and secondly for the presbytery, when the successful applicant is a candidate certified for ordination.  Unless the presbytery is satisfied that the position entails full exercise of ministry of Word and Sacraments, including the fact that the Presbyterian chaplain has the freedom to serve faithfully in this office, it shall give no further consideration to ordination.
Whether the offer of the chaplaincy position can be understood properly as the call of this church to a particular ministry involves other dynamics.  The current legislation of the church has a bearing on this question.  In 1995, the General Assembly affirmed that presbyteries already had been granted permission to ordain to the ministry of Word and Sacraments based on a position in institutional chaplaincy.  In a Declaratory Act, the Assembly clarified what it understood to be the existing law of the church, stating:
That it be affirmed by Declaratory Act, with respect to sections 210 and 176.1.7 of the Book of Forms, that no candidate certified for ordination may be ordained to a chaplaincy position except by appointment to such a position by a presbytery or a General Assembly committee or agency, and with the approval of the responsible committee of the General Assembly.  (A&P 1995, p. 229)
During the tenure of the Board of Ministry, its Institutional Chaplaincy Committee served as the responsible committee of the General Assembly noted above.
  However, this committee was discontinued with the formation of the Life and Mission Agency, and in 1997, the General Assembly reassigned this role to the Committee on Education and Reception (A&P 1997, p. 374).
These actions of the Assembly mean that under certain conditions, namely appointment to an institutional chaplaincy position by a presbytery or a General Assembly committee or agency and with the approval of the Committee on Education and Reception, the offer of an institutional chaplaincy position may be understood as the call of this church to a particular ministry.  Unless the presbytery is satisfied that these conditions are met, it shall give no further consideration to ordination.
In discerning whether to ordain to the ministry of Word and Sacraments a certified candidate for ordination who wishes to accept a chaplaincy position in an institution not directly responsible to The Presbyterian Church in Canada, presbyteries shall first ensure that all criteria for ordination have been met.  If any criteria are lacking, the presbytery shall give no further consideration to ordination.  Moreover, in the same way that presbyteries approve only those congregational calls displaying a high degree of support for the call, presbyteries are urged to proceed with ordination only when the parties involved achieve a high degree of consensus on the matters under consideration.
The matters relating to ordination to the ministry of Word and Sacraments based on acceptance of an institutional chaplaincy position are significant enough that the joint task group spent much time studying and discussing them.  One member remained of the opinion that the wisest decision of the church would be to disallow ordination in such contexts.  Nevertheless, with the support of the other members, the recommendation presented to the General Assembly resulted in the following decision.
With regard to the question of ordination to the ministry of Word and Sacraments based on acceptance of a chaplaincy position in an institution not directly responsible to The Presbyterian Church in Canada:
1. Presbyteries and the Committee on Education and Reception shall inquire diligently whether the chaplaincy position involves full exercise of the ministry of Word and Sacraments, including the fact that it can be performed freely without any doctrinal restriction of our Reformed faith by the employing body.
2. The presbytery, to which as corporate bishop pertains the power to ordain, is urged to act responsibly in this matter of ordination, ensuring that all criteria for ordination have been met.  While presbytery decisions are normally approved by a simple majority vote, they are encouraged to strive for a high degree of consensus in these cases.
Concluding Remarks
The theology of ordination accepted for use in the church has provided the basis for decisions about ordination in specialized ministry contexts.  Criteria for ordination provide guidance to presbyteries, and the terms for ordination in some specialized ministry contexts have been established.
Endnotes

� In recent years General Assemblies have considered the following requests and reports concerning ordination in specialized ministry contexts:  A&P 1997, p. 508 and 512-13; A&P 1998, p. 371-72; A&P 2004, p. 561-62; A&P 2005, p. 413-414; A&P 2006, p. 353-54; A&P 2007, p. 353; A&P 2008, p. 353-65.


� “The Preamble to the Ordination Vows”, Book of Forms section 447, Toronto:  The Presbyterian Church in Canada, 2007, and Together in Ministry, p. 8-9.


� Except immediately following the disruption of Church Union in 1925, The Presbyterian Church in Canada has never practiced limited ordination – ordination to the ministry of Word and Sacraments that is valid within the church only in one particular ministry context.  In the period after 1925, student ministers were ordained and inducted into particular congregations before finishing their theological studies, with the restriction that they could not serve elsewhere until they graduated.  A&P 1926, p. 47, A&P 1927, p. 46-47.


� A&P 1977, p. 370 and Canada Ministries Policy and Procedures, 2000, p. 4.


� The ministry of Word and Sacraments involves preaching, teaching, conducting 	sacraments and offering pastoral care, in its fullest expression.


� The General Assembly in 1989 clarified the rules for presbytery membership by means of a Declaratory Act on Book of Forms section 176.  The names of ministers serving on our college faculties or employed on the staff of courts or agencies of this church (176.1.5) and ministers such as Bible Society secretaries who make request and who are serving in agencies not directly responsible to this church (176.1.6) are placed on the roll of the presbytery where they live.  The names of ministers who have been appointed to mission work in Canada or appointed to part-time service, as per section 201.2, are placed on the roll of the presbytery where they are serving for the duration of the appointment, even if different from the presbytery where they live.  A&P 1989, p. 267-268.


� A Declaratory Act in 1988 named the Board of Ministry’s Institutional Chaplaincy Committee as the committee of General Assembly that would approve an institutional chaplain before the presbytery placed the name of the chaplain on the constituent roll of the presbytery.  A&P 1988, p. 394
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