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(based on Acts and Proceedings, 1979, (p. 408-410 and 85) “Statement Setting Forth the Position of The Presbyterian Church in Canada of Missionaries to The Presbyterian Church in Canada from Related Overseas Churches with which The Presbyterian Church in Canada has a Working Relationship”

and Acts and Proceedings, 1980, pg 100; addition to the Book of Forms Section 176 (1) (g)

and reference: International Ministries, Overseas Policy, 1996 Edition, Section G)

and Book of Forms, 2012 Edition, section 176.1.4

PREAMBLE
The Presbyterian Church in Canada recognizes that it shares with Christian churches around the world a mutual responsibility in mission and affirms its readiness for mutual sharing in Christ’s mission in Canada and overseas. In order that mission personnel from overseas partner churches may be received in the same manner as overseas partner churches have received mission personnel from The Presbyterian Church in Canada, the following understanding is set forth.
These regulations apply only to ordained mission personnel who have been requested and appointed by The Presbyterian Church in Canada (Life and Mission Agency) and who have been invited by the Life and Mission Agency to serve as ordained mission personnel in The Presbyterian Church in Canada and appointed by that body to a specific ministry related to The Presbyterian Church in Canada. This ministry may relate exclusively to The Presbyterian Church in Canada or may be shared with other churches.

UNDERSTANDINGS

1. PARTNERSHIP - Mission personnel to Canada, while resident in Canada, shall be considered a visible token of the mutual affection between the overseas partner church and The Presbyterian Church in Canada.
2. STAKEHOLDERS IN APPOINTMENTS  -  The Life and Mission Agency appointment of overseas mission personnel to Canada will be made in consultation with a presbytery, the receiving congregation or ministry, the mission personnel and the overseas partner church.

3. SPECIFIC APPOINTMENT  -  The appointment will be to a specific ministry or congregation of The Presbyterian Church in Canada. 
4. CHANGES  -  Any change to the appointment would have the agreement of all parties mentioned, except in the extreme circumstance of a case of discipline, wherein the presbytery and the Life and Mission Agency would take action and inform the overseas partner and the mission personnel.
5. TERM  -  An appointment under this understanding is for a maximum of five years.
6. PRESBYTERY CONSTITUENT ROLE  -  The receiving presbytery is given permission to place the overseas mission personnel on its Constituent Roll, under the heading “Overseas Mission Personnel in Canada.” It is understood that such names of these ordained ministers who are serving within the bounds of the presbytery are under appointment by the Life and Mission Agency, and have been sent by their overseas church and received by the Life and Mission Agency as mission personnel to The Presbyterian Church in Canada.
(a) Such action by presbytery shall be taken only after receipt of a letter from the Life and Mission Agency stating that the missionary has been invited by the Life and Mission Agency and sent as an overseas mission personnel to The Presbyterian Church in Canada by his/her home church and attaching a copy of a letter from the appropriate authority in the overseas partner church stating that the mission personnel is an ordained minister in good and regular standing in that church.

(b) If the appointment made between the Life and Mission Agency and the overseas partner church in respect to mission personnel is terminated, the Life and Mission Agency will immediately notify the presbytery in writing. Upon receipt of this notification the presbytery will remove the mission personnel’s name from the Roll of Presbytery and notify the Life and Mission Agency in writing the date this action was taken.

(c) An overseas mission personnel already in Canada on a work visa through the Life and Mission Agency is not eligible to receive a call from a congregation of The Presbyterian Church in Canada without the prior approval of:

1. The sending overseas partner church 

2. The Life and Mission Agency, and, on its recommendation,

3. The General Assembly of The Presbyterian Church in Canada

(d) If a present or former ordained mission personnel to The Presbyterian Church in Canada should seek to become a minister of The Presbyterian Church in Canada, it is necessary for that person to make application to the General Assembly through the Committee on Education and Reception. Before commencing to seek a call, the minister must be declared eligible for reception and must fulfill any conditions placed on the eligibility for reception.
7. MEMBER OF PRESBYTERY  -  Mission personnel to The Presbyterian Church in Canada shall become a member of a presbytery of The Presbyterian Church in Canada and shall enjoy the fellowship of faith, and the pastoral care of that presbytery. 
8. DISCIPLINE  -  Ordained mission personnel to the PCC shall also be subject to the discipline of their presbytery in Canada; such discipline shall not be greater than that of depriving the mission personnel of membership in The Presbyterian Church in Canada, in which case the Life and Mission Agency would terminate the appointment. The ordained mission personnel shall acquaint themselves and sign agreement of understanding the policies and polity of The Presbyterian Church in Canada, especially the The Policy of The Presbyterian Church in Canada for Dealing with Sexual Abuse and Sexual Harassment and the Leading With Care Policy. 
9. RESULTS OF DISCIPLINE  -  In the event of discipline being imposed upon a mission personnel from an overseas partner church, depriving him/her of membership in The Presbyterian Church in Canada as indicated in paragraph 7 of these regulations, three extracts of the minutes shall be given to the Life and Mission Agency, who in turn will give one copy to the missionary, send one copy to the overseas partner church, and retain one copy for the Life and Mission Agency.
10. VALUES, MORES AND LAWS OF CANADA  -  It is understood that the mission personnel is subject to the laws of Canada and must acquaint themselves with the mores and values of Canadian society and the laws that govern human civil interactions in this country.
11. TRANSFER WITHIN CANADA  -  In the very rare possibility of an ordained overseas mission personnel being transferred from one presbytery to another by the Life and Mission Agency, the presbytery will issue a letter to the receiving presbytery giving the name of the mission personnel and stating that he/she is a mission personnel to The Presbyterian Church in Canada under appointment by the Life and Mission Agency, that the missionary has been on the Roll of Presbytery in good and regular standing and is being transferred to the care of the presbytery by appointment of the Life and Mission Agency and with the consent of the missionary.

12. CHILDREN: In the recruitment of candidates by the overseas partner church, it is strongly advised that the ages of any children be taken into account. With a five-year term, children will move along in the educational system here in Canada. That system can lead to expectations and then thwarted plans at the end of the five years. It is acknowledged that these appointments are highly regarded by many people and entrance into Canadian educational institutions is highly desirable. To have such education cut off after five years brings frustration and discord. It is necessary that all family information be provided in the initial documentation so that all parties are aware of what the potential situation could entail.
13. WORK OUTISDE OF THE CHURCH ASSIGNMENT: A mission personnel coming to Canada may find many opportunities for engaging in business opportunities while in Canada. This may include import and export between an overseas country and Canada. This fact should be acknowledged between all parties and it should also be acknowledged that this is a grey area of Canadian government policy and it may contravene the understanding of the visa that is granted by Canada. 
14. STUDY WHILE ON THIS SECONDMENT: Mission personnel while in Canada may find a course of study that they wish to embark upon. These ideas should be shared among all of the stake-holders of any agreement and an understanding agreed upon between them. The cost of such courses is not the responsibility of the Life and Mission Agency.
15. SPOUSE  (WORKING AND STUDYING)  -  In the recruitment of candidates by the overseas partner church it is strongly advised that couples be counseled in the reality of work permits for the spouse. These are difficult to secure involving a great deal of time and effort. The PCC can not undertake this process, but if a spouse wishes to pursue this they are allowed to do so, but the stake-holders of this agreement should be kept informed.  Entrance into educational institutions for spouses is also often a complicated and expensive process. These facts must be shared with prospective candidates prior to them submitting an application to be considered as a candidate.
16. BELONGINGS SHIPPED BACK HOME  -  At the conclusion of the five year contract it is the responsibility of the ordained mission personnel and the congregation with which they have worked to determine how much may be granted to assist them with their belongings being shipped back to their home country.

APPENDICES
Book of Forms, 2012 Edition, section 176.1.4

176.
The presbytery consists of: 
176.1
Ordained ministers within the bounds, whose ministry is carried out on a minimum of a half-time basis and not as a complement to some other vocational pursuit and:

176.1.4
who are ordained ministers serving within the bounds of the presbytery under appointment by the Life and Mission Agency, and who have been sent by their overseas church, and received by the Life and Mission Agency, as missionaries to The Presbyterian Church in Canada; (see A&P 1979, p.408-10 and 85; A&P 1980, p.100)
GUIDELINES FOR IMPLEMENTATION

PROCESS FOR A LIFE AND MISSION AGENCY (LMA) APPOINTMENT OF AN ORDAINED MINISTER OF AN OVERSEAS PARTNER CHURCH TO A CONGREGATION OR MISSION OF THE PRESBYTERIAN CHURCH IN CANADA

If there is an incumbent serving a congregation, 18 months prior to the expiration of that person’s appointment, Canadian Ministries will contact the presbytery and the congregation and inform them that this present appointment is coming to a close.

The congregation will be asked if its wishes to proceed towards a call or wishes a new appointment. The present incumbent is not eligible for an extension nor a call.
The two systems are properly explained to the congregational leadership by the presbytery and the congregation is asked their preference – appointment or call.
If the decision is to proceed towards a call, Canadian Ministries and the overseas partner church will ensure an orderly conclusion of the present appointment and allow the presbytery to proceed with the regular call process.

If the decision is for a new appointment, the presbytery will inform Canadian Ministries immediately. The presbytery will appoint an interim moderator to handle this process. The congregation will complete a congregational profile for submission to the presbytery and onwards to Canadian Ministries. 
Canadian Ministries will forward this congregational profile to the overseas partner church. Along with the profile will be a compendium of guidelines for the partner to consider. The partner will select three candidates and forward their names, curriculum vitas and personal data, which will then be examined by Canadian Ministries, the presbytery and the congregational session.
The guidelines will include the following:

· Cross-cultural adaptability

· Experience in the ministry
· Career of a spouse
· Educational aspirations of the candidate as well as the spouse
· Children of the candidate, their ages and expectations of primary, secondary, and post-secondary education
· Financial ability of the candidate to live in this culture on the salary provided
· Willingness to adapt to the Canadian church salary (stipend) system, which is based on a fixed amount salary and not incentives nor extras
· Awareness of the strong possibility of the need to purchase one’s own vehicle
· Awareness of the housing arrangement by the congregation

The partner church will inform Canadian Ministries and the congregation when the interview board will be meeting. The congregation may engage in this process through Skype or may have a person present in the interview if available. The interviewing board will examine the recommendation of the congregation out of the three nominated candidates. A consensus will be reached between Canadian Ministries, the partner church and the congregation. 
Canadian Ministries will make the appointment based on the recommendation of the partner church after the consensus agreement. Once a candidate is selected and agreed upon, Canadian Ministries will commence the Canadian government visa process. The presbytery will be informed of the arrival date and will arrange for a Service of Recognition. 
It would be ideal to have a handover of approximately a month between the incoming and the outgoing appointees. An orientation to the PCC and Canada will be arranged by Canadian Ministries.

It must be borne in mind by all parties that the appointment process is more than likely an 18-month process. The processes of the two churches are only the first phase; the Canadian government visa process is rigorous and often protracted.
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