Congregational Visitation Checklist
Congregation:

Date of Visitation:

	Date
	Lead Time
	Action

	
	-10
	Set Visitation Date

	
	-8
	Recruit Visitation Team

	
	-7
	Send Surveys to Congregation (Minister, Session, Board)

	
	-3
	Deadline for Returning Surveys

	
	-2
	Collate Returned Materials & Send to the Visitation  Team

	
	-1
	Preliminary Meeting with Team

	
	0
	Last Minute Visit Prep

	
	0
	Conduct Visit

	
	0
	Conduct Records Check

	
	0 to +1
	Conduct Post-Visit Team Meeting

	
	+2
	Write Visitation Report & Submit to Team

	
	+3
	Deadline for Team Response to First Draft

	
	+4
	Complete Final Draft of Report

	
	+4
	Submit the Visitation Report to Presbytery 

	
	Following Presbytery Meeting
	Determine Visitation Follow-Up needs and Deadlines for Action


