COVER LETTER TO CONGREGATION

PRESBYTERY OF [NAME] [Use presbytery’s letterhead]


DATE
The Session

NAME Presbyterian Church
CITY PROVINCE
Greetings!

As you know Presbytery conducts visitations to congregations. The Book of Forms states:
“The Presbytery should visit the congregations under its care; call the Session and the office-bearers before it; inquire into the state of the congregation and its affairs generally and deal with all parties as may be deemed for edification.” (199.1)

“There is no law as to the manner of conducting a visitation. The Presbytery must use its discretion in the inquiry, determine its own mode of procedure, and frame its own questions.” (199.2)

The following are some goals for the visitation of congregations:

· To provide for congregational self-assessment of its current life, mission and needs

· To gain for the Presbytery a sense of the life and health of our congregations 

· To encourage and support congregations in their efforts towards planning, visioning, development and revitalization.

· To demonstrate the Presbytery’s interest in our congregations

· To provide affirmation to congregations

· To discern needs that the Presbytery may be able to resource

Presbytery visitations are conducted every two years and are led by myself in my role as General Presbyter. Please find enclosed questionnaires for the clergy and congregational leaders to use. I will also forward to you by email links to the same questionnaires on-line. I encourage as many people as possible to complete the surveys on-line as it reduces my need to manually collate responses. The information provided by these questionnaires gives us a broad picture of the life of your congregation and helps us to focus our visit during our time with you.

A typical visit usually takes place on the following kind of schedule:
· Visitors attend the worship service

· Visitors chat with congregants after the worship service

· Time is set aside for the visitors to meet with the Session (without the minister present), the Board / Finance&Facilities Committee, and the minister. These can be scheduled about an hour apart. We leave it to you to arrange these gatherings to accommodate the participants.
· An opportunity to review your congregational records

Please give me a call so we can establish the best flow for the three meetings. If this kind of schedule is hard to arrange please let me know and we can see if something more appropriate can be set up for your congregation.

Date of the visitation: DAY, DATE 2016. 

Due date for the completion of the survey questionnaires: DATE 2016.
Please be in touch if you have any questions. I look forward to meeting with you. 
Your fellow servant in Christ,






